
Adopt your station
Find out the benefi ts of setting up a Station Partnership
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Thank you for taking the time to pick up this booklet. We’ve been station 
partners since March 2016 and cannot speak highly enough of this 
opportunity to be further involved with Govia Thameslink Railway (GTR)  
and the benefits that this relationship brings.
Cricklewood Town Team was initially approached by the Station Manager to ask 
if we would like to work together to enhance the station. At that time Cricklewood 
station had a reputation for anti-social behaviour and graffiti was rife. All that has 
now changed.
As soon as we signed our partnership agreement 
we hit the ground running, thanks to initial funding 
from GTR. A call out for help and volunteers 
enabled us to clear the station entrance. We 
even had help from the station staff, who came 
in on their day off. Local businesses got involved 
and our first donation was a Cricklewood Station 
Clock presented by Brookpace Lascelles, in 
homage to Smiths Clocks, founded in 1851 and 
based in Cricklewood (pictured).
A bold installation spelling “Cricklewood” created by Town Team member and 
Sculptor Alistair Lambert gave a dramatic entrance to our station. Other areas  
were transformed with local artwork, while Cricklewood photographer and Town 
Team member, Thomas Ball, created collages documenting the project, which 
continues to grow. 
Cricklewood station is now a community hub with a book exchange, mobile coffee 
cart, artwork by resident artists and a beautiful garden, including a living Christmas 
tree. Our efforts with GTR were recognised less than 12 months after we started, 
when we won the Silver level of the “It’s Your Station” category of the Association of 
Community Rail Partnerships (ACoRP) awards.
Our plans continue to grow and we hope that our story inspires others to adopt 
their local station. There are so many wonderful positives for everyone that can be 
achieved by working in partnership with GTR.

Marie Hancock 
Cricklewood Station partner

Welcome from Marie Hancock, 
Cricklewood Station Partner
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What are the benefits of  
station partnerships? 

Station Partnerships: what are they all about? 
At GTR, we are committed to 
transforming the journeys and lives 
of those who travel on our network. 
One of the best ways we can do this 
is through collaboration with groups of 
volunteers who adopt our locations,  
as station partners. 
Station partnerships benefit the 
railway station, passengers and local 
community, in a variety of ways:
 • Adding art, flower displays or 
other projects to our stations 
improves the experience for all.

 • As the train operator we are able 
to work with partners to further 
our relationships with the local 
community and our passengers.

 • Volunteers involved in our 
partnerships have the opportunity 
to take an active role in their 
community, providing a real 
sense of achievement.

 • Attractive stations help to make 
the journey more interesting and 
can encourage people to use 
the train over less sustainable 
methods.

 • There is a host of social and 
health benefits attached to the 
work of a station partnership.

 • Having locals involved in our 
stations helps it better reflect the 
area. This fosters a community 
spirit, whilst helping to discourage 
anti-social behaviour.

Members of the community get 
involved in planting the purpose 

built beds on the platforms at 
Kentish Town.
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Below are the steps required to become a station partner. Please bear in mind 
that while we are happy to provide time and funds to get you setup, we do run 
an operational railway and must ask you to follow this process for the safety of 
yourselves, our staff and passengers. 
Whichever way you come to us, whether it’s through this booklet, our Station 
Managers or Community Rail Partnerships, it is important that the steps are 
followed in the order set out below:
1. The group meets the Station 

Manager and agree the work they 
would like to undertake. 

2. The group and Station Manager 
sign the Station Partnership form 
(see page ?) and the group outlines 
the finance required to setup the 
works. We will consider this request 
and provide what we can towards 
these costs.

3. The group completes the GTR 
Method Statement form (it’s useful 
to make notes at the initial meeting 
and use these for this). At the same 
time, each member of the group 
completes a Medical Declaration.

4. The group submits the Method 
Statement and Medical 
Declarations to the Station 
Manager.

5. The Station Manager reviews the 
documents. They will either accept 
these, along with signing off a Risk 
Assessment, or they will make 
amendments and ask the group to 
agree to these.

6. The group submits the Method 
Statement, Risk Assessment, 
Medical Declarations, along 
with a Site Access Permit (SAP) 
Application Form to the GTR 
Property Team.

7. The Property Team will review the 
application and respond within 10 
working days. They will either issue 
a SAP for each group member, 
or request amendments to the 
submitted paperwork.

How to become a 
station partner
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Points to note
A SAP is required for all works. 
If you require access to carry out 
maintenance activities (e.g. watering 
plants) you can apply for a permit 
which is valid for a year. If you are 
undertaking a small project (e.g. 
digging a new bed or installing a new 
planter) then the application must 
cover the duration of the project. When 
applying for a SAP consider all the 
works you wish to undertake.
When you are putting together your 
Method statement you need to  
consider the impact of your work on 
your people, as well as our staff and 
passengers. We strongly recommend 
that you take notes when conducting 
your site visit with the Station Manager, 
which will help you to write up your 
agreed way of working. The Station 
Manager will be able to guide you on 
what hazards need to be considered 
and managed when you put your 
Method Statement together. 
Medical Questionnaires are requested 
to inform GTR of any individuals who 
may require additional consideration 
when working at the station. The 
purpose of this is so we can see  
from your plans how you intend to  
keep everyone safe. Personal 
information will only be viewed by those 
who are required to see it and will be 
controlled in accordance with Data 
Protection legislation.
In accordance with the Station 
Partnership agreement, by having 
a SAP, following the agreed method 
in your Method Statement and Risk 

Assessment, you will be covered under 
our public liability insurance.
Only once the group has their SAP 
are they allowed to carry out works. 
At the start of each visit to the station, 
the group will need to sign in, show 
their SAPs, and receive a Site Specific 
Safety Briefing, only then will works be 
allowed to commence.
If you have a SAP which is valid for 
a year, it is the group’s responsibility 
to renew the permit. If nothing has 
changed in the work undertaken, you 
will only need to review the paperwork 
and resubmit an application. 
If, throughout the year, there are any 
changes to the work at a station, for 
example in terms of how you wish 
to undertake it or if the activities 
themselves change, you must apply for 
an updated SAP.
Whilst we are very appreciative of the 
wonderful work that our station partners 
undertake, we must be clear that no 
work should be undertaken at a station 
without a valid SAP. Any group found 
to be acting in this way will be asked to 
leave the station and our partnership 
will have to be ended.
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Michael Solomon Williams from the Friends of Ally Pally gives his top tips on being 
a successful Station Partner.
The group have an extremely successful partnership at Alexandra Palace station, 
with a range of plants and tubs being donated by the local community. In 2017, 
just a year after they started, the group were shortlisted for an Association of 
Community Rail Partnership (ACoRP) award.

What’s your motivation?
Do you want to make the station look nicer and be more pleasant to use, bring 

the community together or both? At Ally Pally we have made a point of involving 
lots of different stakeholders, including schools, existing community groups, 

businesses large and small, and individuals.

What ideas do you have?
Do you want to create a station garden, or decorate the station with artwork? Do 
you want to be a focal point for others in your area? I would recommend having 
a strong initial idea, but do remain open to new suggestions. There are many 

possibilities, even just with plants!

What might you need to set up first?
What’s your own community like? Do you have a good support network? 

Perhaps, as in our case, your local garden centre might help you get off the 
ground by donating some pots or compost? 

In terms of administration and long-term health, if you are forming a new group, 
it’s a good idea to have a constitution and bank account. Do you need to form a 
committee and allocate roles? Do you have a membership process? Will it be 

easy to join or leave, or to get involved for the first time?

The practical side: what do you need?

GTR offers money to help with some of the set-up costs, but you may need 
to consider external funding, especially for on-going costs. This might be from 

your borough council, parish council, local businesses, ACoRP or grant making 
groups. Alternatively, group members may be able to donate equipment / 

resources to help.
In our case, we were born out of the generosity of the local garden centre, a few 
businesses and lots of locals who brought plants and plant pots. From that point 

we have found funds to cover any further costs. 
Be bold and imaginative, but also be organised!

Hints and tips for forming  
station partnerships
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The information below, alongside the site briefing you will receive, is designed to 
give you the information you need to stay safe whilst taking part in activities on the 
station. These must be followed by all volunteers when working on our stations.
Your own safety must be your first concern at all times.

 ● Never put yourself at personal risk

 ● Do not carry out work at a station 
whilst under the influence of alcohol 
or drugs

 ● Never go on the track or work near 
the platform edge

 ● Never leave equipment unattended 
or where it will block access to a 
station/train or form a trip hazard

 ● Do not obstruct any paths or  
access points

 ● Follow any instructions given to you 
by railway staff and show them your 
SAP when you arrive at the station. 
Our staff may request to see your  
SAP at any time – please make sure 
you show it

 ● Only carry out work covered by  
your SAP

 ● Where a foot crossing is provided, 
only use it when necessary, and 
follow all instructions provided

 ● Do not act in a way that could 
jeopardise safety of yourself or 
anyone else using the railway when 
on or near the station

 ● Do not carry out work at a station 
whilst under the influence of alcohol 
or drugs

 ● Keep well away from the platform 
edge – at least four feet (unless 
boarding a train)

 ● Never touch any exposed electrical 
wiring or equipment. Report any 
defects to station staff immediately

Safety briefing note

Alcohol and drugs policy 
All station partners must comply with 
our alcohol and drugs policy. 
We have a zero tolerance to any use 
of alcohol or drugs. 
Partners must not carry out any visits 
or duties at stations or on the network 
if they are under the influence of or 
have recently consumed alcohol or 

drugs, nor must they consume them 
whilst carrying out a visit or duties. 
This applies to all employees and 
contractors and is extended to station 
partners carrying out duties at stations 
or on the network. 
If this policy is not followed, the 
partner will be permanently excluded 
from the station partnership scheme.
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In addition to our health and safety points, station partners must: 
 ● Not act in a manner that could lead 
others to believe they are employees 
or contractors of Gatwick Express, 
Great Northern, Southern and/or 
Thameslink.

 ● Stay within the agreed areas at all 
times.

 ● Not enter any area that is marked 
private or no unauthorised access.

 ● Not alter, move or remove any 
station facility without prior written 
permission from the local station 
manager.

 ● Not act in a manner that could be 
considered defamatory towards 
Gatwick Express, Great Northern, 
Southern, Thameslink, their 
employees or contractors.

 ● Not carry out any maintenance or 
repair work that is not covered by 
the SAP.

 ● Comply with the content in the site 
specific briefing and alcohol and 
drugs policies (see previous page) 
when visiting a station as a partner.

We reserve the right to remove anyone from the station partnership scheme who,  
in our opinion, has not followed any of the rules laid out in this booklet.
We also reserve the right to amend these terms and conditions, as required. 

Ore Transport Group became  
station partners in March 2017 and 
continue to build on their fantastic 
work at this unmanned station. 
Initially the group added planters 
along the two platforms and are 
now, in partnership with GTR and 
Network Rail, creating an allotment 
on disused land.

Terms and conditions
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Station partnership agreement
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As part of your commitment to being a station partner, please complete the details 
below. By signing this form you are confirming that you will comply with the terms 
and conditions of the station partnership scheme. 

Name of station partnership: 

I confirm that I wish to be part of a station partnership at: 

I have read and understood the terms and conditions, the safety brief and alcohol 
and drugs policy, and I, and my group, will abide by them at all times.

Name (please PRINT):

Signature:

Contact number: 

Contact email: 

Date: 

This form should be returned to GTR’s Corporate Social Responsibility Manager
Please note – we record these details so that we can keep in contact with you, 
including inviting you to our events. We will not pass on your details to others, 
without asking you first.

If your details change or need updating, please contact GTR’s Corporate Social 
Responsibility Manager.

If you decide to end your partnership with us please inform both your Station 
Manager and the Corporate Social Responsibility Manager. We will take time to 
discuss the ending of our work together, including ensuring that we delete your 
details from our records.

To be completed by the Station Manager:
I confirm support of this group adopting the named station:

Name (please PRINT):

Signature:

Contact number: 

Contact email: 



Notes



Let’s make an impression

Members of the Meldreth station partnership 
take a brief pause as they replant the  

platform flower displays

Youngsters help the First Impressions group, 
partners at Elstree and Borehamwood, to 

spruce up the flower displays

Children from Glaisdale Day Nursery  
celebrate their partnership with the team  

at Cheam station

Cricklewood’s station partnership’s efforts 
included adding beautiful flower displays and  

a large station sign from recycled pallets

Contact us to find out more: 
community@gtrailway.com

Information correct at time of printing  
(April 2018)

The Welwyn Garden City Station Manager 
welcomes the new station partnership


